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This year has seen unprecedented interest in forestry
with the UK Government’s plans to dispose of the
public forest estate in England. Although the plans
were ultimately withdrawn, the debate both in the
traditional media and online was extremely robust,
and one in which our Chief Executive took a very
active role. The very clear message came through
that the public cherish and value forests, to a degree
perhaps never appreciated.
Later in the year the Government’s publication of the Natural Environment
white paper was a welcome addition to the environmental policy
framework. At Sylva we are particularly heartened by the aim for “a
much larger proportion of existing woodlands [to be] brought into active
management” and the aim “to increase the use of sustainably grown
and harvested wood products”. These aims chime perfectly with the
mission of Sylva, and in particular with the work undertaken through our
myForest Service, which since its launch at the start of the year has seen
very encouraging uptake by woodland owners across Britain. We were
flattered to see the myForest service featured in the State of the World’s
Forests 2011 report by the FAO.
Our work to engage the public in a greater understanding of sustainable
forestry continues through our OneOak project. It has been very rewarding
to witness at first hand how the project has affected the 250 school
children with whom we’ve been working directly. The launch of the Sylva
Scholarship this year, jointly with the Department of Plant Sciences at the
University of Oxford, was the start to an exciting research programme
that deals with woodland ecology and environmental change.
This has been a very productive and successful second year for our young
charity. I trust that you will enjoy reading more about our work in this
review.
Martin Wood
Chair of Trustees
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Tree planting in the OneOak project. Photo Angus Beaton

2

About Sylva
The Sylva Foundation is a tree and forestry charity promoting  the
conservation of the environment by:
•

conducting & promoting forest research

•

advancing tree & woodland education

•

supporting sustainable forest management

Sylva was formed as a charity in England & Wales in March 2009, and
gained charitable status in Scotland in November 2010.

We want Britain’s woodlands to thrive ecologically
and economically for the benefit of everyone.
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Programmes and Initiatives
Sylva operates through three main work programmes: knowledge, people
and forest management. We have a small dedicated staff (three full time
equivalent), working very widely in partnership with others.
Knowledge
We are advancing forestry knowledge by acting as a respected
independent research organisation for the forestry sector. We are
increasing public understanding of the role of trees in society and the
impacts of climate change. Forestry Horizons
operates as an independent think-tank. We
undertake and support research that furthers our
aims, including a scholarship with the University
of Oxford.
People
We are contributing to a revival of a wood culture in Britain, acting as an
ambassador for sustainable forestry. TreeWatch is a citizen-science project
through which we promote public
learning and engagement with trees, and
contribute to scientific understanding of
tree health.
Our OneOak project is following the full life story
of a single oak tree to reconnect people with the
importance of wood in modern society and the
sustainability of growing trees for wood.
Forest Management
We support sustainable forest management
across Britain. We fulfil a significant role in
bringing woodlands into management, and
serve the wood community through our
myForest Service.
Our work under these initiatives are detailed in the following pages.
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Knowledge
Our Forestry Horizons website was redesigned during the year to cater for
our growing library of publications. These are linked to the Global Forest
Information Service. Some 25,000 unique visits were recorded to the
Forestry Horizons website during the year.
Sylva sponsored the production of proceedings for the Institute of
Chartered Forester’s annual conference on Forests & Energy (4). A study
on fragmented forest-ownership issues in England was completed as part
of an EU-wide project (2). A number of presentations were given by Sylva
staff during the year, including at Woods and Forests in British Society (1). A
carbon calculator for the forestry industry was developed jointly with Best
Foot Forward and TRADA. A Woodfuel Producer Pack for Greater London
was created with Bioregional as part of an ITERREG project.
Publications 2010-11
1. Hemery, G. (2011). Britain’s lost
wood culture. Woods and Forests in
British Society: progress in research
and practice 3.
2. Yeomans, A. & Hemery, G. (2010).
Prospects for the market supply
of wood and other forest products from areas with fragmented forestownership structures: England case study. (Contract report for ConFor and
CEPF: Sylva Foundation. p.55).
3. Petrokofsky, G., Brown, N.D. & Hemery, G.E. et al. (2010). A participatory
process for identifying and prioritizing policy-relevant research questions
in natural resource management: a case study from the UK forestry sector.
Forestry 83, 357-367.
4. Hemery, G.E. (2010). Forests and energy: maximising their potential.
Institute of Chartered Foresters, National Conference 28‐29 April 2010,
Newcastle Upon Tyne. 35 pp. www.charteredforesters.org.
5. Hemery, G.E. et al. (2010). Growing scattered broadleaved tree species in
Europe in a changing climate: a review of risks and opportunities. Forestry
83, 65-81.
6. Hemery, G. & Morison, J. (2010). Oak tells a story. Chartered Forester Winter,
12-14.
7. Clark, J. & Hemery, G. (2010). Walnut hybrids in the UK: fast growing quality
hardwoods. Quarterly Journal of Forestry 104, 43-46.
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Evidence-based policy making
Work part-funded by Sylva at the University of Oxford continued to
explore the issues surrounding policy development and decision-making
in British forestry. DPhil student Gillian Petrokofsky entered her last year
of study at the Department of Plant Sciences. A paper was published (3)
that reported on the Top Ten Questions for Forestry (T10Q) work supported
by Sylva: 481 respondents provided 1594 research questions which were
then ranked to a top 10 of importance.
Sylva Scholarship
The Sylva Scholarship was launched in October 2010 in a partnership
between the Sylva Foundation and the Department of Plant Sciences,
University of Oxford. Our first Sylva Scholar, Kirsty Monk, is undertaking
a study to investigate the possible impacts of forest management on
woodland ecosystems.
The subject of Kirsty’s work is: The consequences of management and
climate change for ecosystem function: a case study of cord-forming
fungi in English woodlands.
The research is supported by scientists at the Department of Plant
Sciences, University of Oxford, and from the Natural History Museum,
London.
The study will
examine whether changes
to the management regime
and species composition of
broadleaved woodlands are
likely to have a significant
impact
on
ecosystem
function. Kirsty and the
research group will do this
by investigating their effects
on an important group of
Sylva Scholar, Kirsty Monk, sampling logs for
‘ecosystem engineers’ – the
cord-forming fungi.
cord-forming fungi.
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Highlights of 2010-11

knowledge
The
first Sylva
Scholar was
appointed under our
Scholarship programme
with our partner the
Department of Plant
Sciences, Oxford
University

people
OneOak
exhibitions were
held at Blenheim
Palace, ArtinAction and
Royal Botanic Garden
Edinburgh
A
pilot of a new
citizen science
initiative was launched
during the summer:
TreeWatch. Partners
included Earthwatch,
Forest Research and the
Tree Council

Communications:
BBC TV Newsnight, Country
Channel on Sky, BBC TV South,
BBC Radio Oxford (4), Deutsche
Welle radio, Oxford Times & Mail (4),
The Garden (RHS), Historic Houses,
Living Woods (2), The Chartered
Forester, Forestry & British Timber,
APF Forestry Exhbition, 200,000
unique web visits, 700+
subscribers to our
newsletter

forest management
The
myForest
Service was
launched formally in
April 2010, with the
support of ConFor
and other
partners
By
March 2011 287
woodland owners
(405 woodlands) had
mapped 7378 hectares of
forest in all regions of
Britain using
myForest

250 children
planted a new
generation of
OneOak trees

Businesses
using the myForest
directory exceeded 200
and some 50 products
were listed on average
in the marketplace

People
Following the felling of the OneOak
tree in January 2010, children from
partner schools visited the sawmill
to watch the timber being milled.
One school won a prestigious prize
for their OneOak project work from
following the full life story of
the Royal Forestry Society.

“
“
“

Fabulous educational project. What an incredibly
diverse range of activities. Really impressive.
Can’t wait to see what you make from the tree.”

one oak tree

It is a fantastic learning experience for the children
(& parents). Although a little emotional, we’re
not sure how we should feel about the tree being
felled. Having said that we are absolutely loving
the whole thing.”
Parent, May 2010

Exhibitions were held at
Blenheim Palace, Art in
Action, and Royal Botanic
Garden Edinburgh (jointly
with Forest Research). A 24
minute documentary by the
Country Channel was aired
on Sky TV, and several of our
own films were published on
our project website.

I remember when we all saw the tree fall and
it made a big crash, crack, bang and boom. I
liked today because you could hear the birds
twittering ... today we all got to plant a tree and
it was really fun.”
Kayleigh (10), Willowcroft Community School,
February 2011

Furniture design students
from Oxford & Cherwell Valley
College began working with
the children from our partner
schools to design furniture
for their school grounds.

A visitor to a OneOak exhibition, May 2010

One year after witnessing the felling of the OneOak tree, each of the 250
children returned to the woodland to plant an oak sapling in January
2011.

9

The Sylva Foundation developed TreeWatch as a new initiative seeking to
increase society’s connection with trees and environmental change, while
enabling the general public to contribute to tree health surveillance via
‘citizen science’ activities.

A ‘forest’ of 250 oak trees, each planted by a child, at the OneOak site, Blenheim Estate

TreeWatch is web-based (www.TreeWatch.com) and enables any member
of the public to ‘adopt’ a tree. Adoptees are then encouraged to monitor
regularly their tree’s health, and from time to time conduct targeted
scientific surveys. It aims to:
1.
Promote public learning and engagement with trees, the
environment, and environmental change.
2.
Create and maintain a registry of trees across Europe to monitor
their growth and health.
3.
Contribute to scientific understanding of the impacts of
environmental stress on tree health.
4.
Develop an international volunteer network that could function as
an early warning system of new threats.
The TreeWatch initiative was piloted during Summer 2010 to test the
technologies, gather partnerships and to learn lessons in engaging
volunteers in citizen science. A single survey of the horse chestnut leaf
miner was launched with the support of Earthwatch, Forest Research and
the Tree Council.
Following the success of the pilot, preparations were made for full launch
of TreeWatch later in 2011. The Royal Horticultural Society came onboard
as an additional partner, with whom we will be launching a survey of pear
rust in May 2011.
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Forest management
Sylva provides practical resources
for sustainable forest management
through the myForest service.

www.

myForest

The service, which was launched in
.org.uk
April 2010, provides woodland owners
and managers with mapping and management tools. Selling and
sourcing of homegrown woodland products is encouraged by linking
growers with wood users across Britain.

Uptake of myForest
in its first year was
very encouraging,
with hundreds of
woodland owners
across
England,
Scotland and Wales
mapping
their
woodlands.

Highlights
•
•
•
•
•
•
•
•
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Woodland Management Plan developed in collaboration with
Forestry Commission England.
A LEADER grant was awarded to Sylva to add 100 woodland owners
and 50 businesses to myForest in Southern Oxfordshire, working
closely with the Oxfordshire Woodland Project.
A cluster management tool was developed with Ward Forestry in the
Blackdown Hills AONB in Somerset.
We worked with Cumbria Woodland Project to encourage uptake in
the region.
A close working relationship was developed with the Chilterns
Woodland Project to consider options for a joint funding bid in
support of myForest in the area.
Discussions with ConFor, Coed Cymru and Forestry Commission
Wales were initiated to develop the concept for myForest Wales.
Later in the year a new wood marketing system was developed and
launched.
A large number of talks and demonstrations were delivered by our
staff to woodland owner groups, professionals and others including:
Oxford Energy Futures, Weald Forestry Fair, APF2010, National Forest,
Oxfordshire Nature Conservation Forum, Environment & Development
Innovation Forum, Community Woodland Training day, Forestry
Commission SE staff, Coed Cymru staff, Small Woodland Owners
Group, London Tree Officers Association, Agroforestry Network.

Woodlands registered on myForest as of
March 2011

Woodland area (ha) mapped on myForest 2010-11

210 businesses registered
287 woodland owners registered
405 woodlands registered
7,378 hectares (18,224 acres) of woodland mapped
12

Financial Summary

Thanks

The Sylva Foundation has delivered efficiently a range of initiatives in
line with its charitable objects. The organisation has low project delivery
costs, in part due to its effective use of information technology. It also
works very widely with a large number of partners in innovative ways.

We are indebted to so many individuals, partners, funders and friends:

Work to support sustainable
forest management through
our Forestry programme
accounted for 44% of our
expenditure.
Costs in
relation to education work
increased this year, mainly
due to activities in our
OneOak project.

Income

Back cover: Working with Rodas Irving, furniture maker, in the
OneOak project. Photo Angus Beaton

Expenditure

Angus Beaton, Best Foot Forward, Bioregional, Bladon CofE Primary
School, Chilterns Woodland Project, Coed Cymru, ConFor, Conrad
Weiskrantz, Country Channel, Cumbria Woodlands Project, Deep in
Wood, Department of Plant Sciences - University of Oxford, Duke of
Marlborough and staff of Blenheim Palace, Earthwatch, Edina Trust,
Forest Research, Forestry Commission England (south east), Institute of
Chartered Foresters, Jane King, Living Woods Magazine, Marga Beauth,
Martin Damen, National Forest, Natural History Museum, Nicholson
Nurseries, Northmoor Trust (Earth Trust), Northwoods, Oxford & Cherwell
Valley College (Rycotewood Furniture Centre), Oxford Dendrochronology
Laboratory, Oxfordshire Forest School Service, Oxfordshire Nature
Conservation Forum, Oxfordshire Woodland Project, Philip Koomen,
Raymond Blanc and staff of Le Manoir, Rebecca Hind, Rodas Design, Royal
Botanic Garden Edinburgh, Royal Horticultural Society, Sarah Morgan,
Sarah Simblet, Silvanus Trust, Simon Clements, Small Woodland Owner
Group, South Oxfordshire District Council, Stonesfield CofE Primary
School, TRADA, Tree Council, University of Reading, Ward Forestry,
Willowcroft Community School, Wood Farm Primary School, Woodstock
Primary School, Yorwoods

Sylva receives core funding from major donors that amounts to the
majority of our income. A number of consultancy projects and a major
grant diversified our income streams during this financial year.
Full audited accounts are available on request or available from the
Charity Commission website.
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A myForest training event for woodland managers.
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