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It’s
been
an
exciting
year
achievements, exciting plans for

exciting
the future.

Forestry is a long slog. In 1802, three years before
the naval battle of Trafalgar, Lord Nelson - always
on the lookout for timber for building warships wrote to the prime minister William Pitt the Younger:
“The Forest of Dean contains abt. 23,000 acres ... [but] the state of the forest
at this moment is deplorable.”
He went on to recount in
detail what was wrong and
what needed to be done.
Now, 208 years later,
there’s still a lot to do and
Sylva is fast getting to
grips with the issues - I
think you’ll enjoying
reading
this
review.
Martin Wood
Chair of Trustees

The OneOak tree by Sarah Simblet, OneOak Artist in Residence

Cover image: child collecting acorns in the OneOak project
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About the Sylva Foundation
Our people

T

he Sylva Foundation is a unique and dynamic organisation. We were founded as
a charity in April 2009 after two years of development under the Oxford Trust.
SYLVA has quickly established a reputation for innovation and developed a portfolio
of strategically important initiatives.
We have a staff of four employees (three full time equivalent) overseen by four
trustees. We embrace information technology allowing us to function efficiently,
thereby keeping overheads low and enabling us to achieve outstanding outreach. Our
philosophy is to collaborate widely with others to achieve our mission.
Our mission is to revive Britain’s wood culture by:
• advancing forestry knowledge;
• reconnecting people with growing trees for wood, and;
• advancing sustainable forest management.

Sir Martin Wood
Chair of Trustees

Lady (Audrey) Wood
Trustee

Dr Nick Brown
Trustee

Dr Gabriel Hemery
Chief Executive

Alistair Yeomans
Director of Forestry

Lesley Best
Admin Manager

Dr Peter Savill
Trustee
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HORIZONS

Sylva Foundation is a registered company limited by guarantee (06589157), and a registered charity in England &
Wales (No. 1128516). We ensure the delivery of public benefit consistent with our charitable objects. These are
to promote the conservation of the environment for the public benefit consistent with sustainable development
principles by:
1.

advancing education for the public benefit in the theory and practice of sustainable forest management;

2.

the promotion and conduct of research for the public benefit about effective sustainable forest management
and the dissemination of the useful results of such research;

3.

supporting the development and application of sustainable forest management for the public benefit.
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Highlights of the Year: 2009-10

•

Presentation at National Conference of the ICF

•

Wood energy proceedings published, sponsored
by SYLVA

•

Richard Pigott joins SYLVA as IT Manager

•
•
•

Artists and photographers capture
the beauty of the OneOak tree
Preparations for the public launch
of the OneOak project in January

•
•
•

•
•
•

•

Seeds collected by children in the Blenheim
Estate woodlands
Innovative research underway in the
OneOak project with partners
Regional myForest model developed

myForest web marketing tools developed
OneOak activities in schools, including debates and art
Partnership with Forest Education Initiative and the
Institute of Outdoor Learning and funding bid submitted

•

•
•

myForest website published
myForest regional partnerships
developed
myForest woodland inventory tools
designed and tested

Forestry Horizons literature database
published
25 of our publications are linked to the
Global Forest Information Service
Sylva Scholarship concept developed

250 primary school children visit the OneOak tree and
woodland from five primary schools
Working with the Oxfordshire Forest School Service

September 09

•
•
•

•

OneOak tree selected at Blenheim
Palace and donated by His Grace the
Duke of Marlborough
OneOak partnerships developed
Five primary schools join the project

August 09

November 09

•

•

July 09

December 09

•

Achieved charitable status at the end of March 2009
Planning started for OneOak project

OneOak tree felling and public launch
400 guests including 250 children
watch the felling
National media interest

October 09

February 10
•
•

OneOak tree at the sawmill, watched by furniture design students
EU research consultation completed
Two publications added to Forestry Horizons

•
•

June 09

January 10

•
•

myForest management planning tools developed
c.95,000 web visits across our websites for the year
Partnership with ConFor to develop the myForest
service

May 09

•

•
•
•

April 09

March 10

SYLVA celebrates its first year
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SCIENCE - advancing forestry knowledge

Charitable objective: the promotion and conduct of research for the public benefit about effective
sustainable forest management and the dissemination of the useful results of such research.

Forestry Horizons

O

ur
Forestry
Horizons
website
(www.ForestryHorizons.eu)
was
redeveloped and now includes a full
searchable database, linked to the Global
Forest Information Service.
Eight publications were authored by our staff
during the year and added to our growing
online library: a total of 25 of our publications
are available online. The website attracted
some 20,000 unique visitors during the year,
and there were over 3000 downloads of our
scientific resources.

2009-10 Papers
1.

Clark J and Hemery G. (2009) Outcomes
from 15 years of hardwoods research at
the Northmoor Trust. Quarterly Journal
of Forestry 103:212-219 pp.

2.

Clark J and Hemery G. (2010) Walnut
hybrids in the UK: fast growing quality
hardwoods. Quarterly Journal of Forestry
104:43-46 pp.

3.

Hemery G.E. (2009) Felling frenzies.
Gabriel Hemery of the Sylva Foundation
believes forestry needs to work on its PR.
Living Woods May/June:10-11 pp.

4.

Hemery G.E. (2009) A management plan
for three urban woodlands in western
Didcot. In: Consultation draft report for
South Oxfordshire District Council www.
ForestryHorizons.eu. 21 pp.

5.

Hemery G.E. (2009) Timber, mutton
or fuel? Debating the economics of
land use and forestry. Institute of
Chartered Foresters, National Conference
22-23 April 2009, Cardiff www.
charteredforesters.org. 37 pp.

6.

Hemery G.E., Clark J, Aldinger E,
Claessens, H, Malvolti M, O’Connor
E, Raftoynnis Y, Savill P, Brus R. (2010)
Growing scattered broadleaved tree
species in Europe in a changing climate:
a review of risks and opportunities.
Forestry 83: 1, 65-81 pp.

7.

Mohni C, Pelleri F, Hemery G.E. (2009)
The modern silviculture of walnut
Juglans regia L: a literature review. Die
Bodenkultur 60:19-32 pp.

8.

Yeomans A. and Hemery G. (2010)
Prospects for the market supply of wood
and other forest products from areas with
fragmented forest-ownership structures:
England case study. Contract report for
ConFor and CEPF; AGRI-2008-EVAL-11:
Sylva Foundation. 55 pp.

Research activities

A

multi-author research collaboration
through EU COST Action (E42) was
led by Gabriel Hemery, producing a peerreviewed paper that has since received global
interest (Pub 6).
Alistair Yeomans delivered a consultation
study for the Confederation of European
Forest Owners (CEPF) in partnership with
ConFor, holding a workshop for stakeholders
in Oxford and producing a report (Pub 8).
The Sylva Foundation sponsored the
production of proceedings for Institute of
Chartered Foresters National Conference in
2009 (Pub.5) and Gabriel Hemery delivered
a paper on Future-proof woodland design
and management.
Our interest in policy formulation in forestry
continued through the supervision of DPhil
student, Gillian Petrokofsky, at the Dept. of
Plant Sciences, University of Oxford.
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EDUCATION - reconnecting people with growing trees for wood
OneOak project - following the full life story on one oak tree

Charitable objective: advancing education for the public benefit in the theory and
practice of sustainable forest management

O

ur Education programme got of to a flying
start with the development and launch of
our OneOak project.
A 160 year old oak tree growing on the
Blenheim Estate in Oxfordshire was chosen
as the focus for this three year project. It was
generously donated by His Grace the Duke of
Marlborough, and the project was supported by the staff of Blenheim Palace.
Two hundred and fifty children from five primary schools visited the woodland to
see the tree in the Autumn, supported by our partners the Oxfordshire Forest School
Service. The schools were from local villages (Bladon, Stonesfield and Woodstock)
and from more urban centres further afield (Wood Farm in Headington and Willowcroft
in Didcot). The children became forest scientists, explored the woodland habitat and
completed art projects. Funding for school transport was generously provided by the
Edina Trust.
The project was publicly launched with the felling of the tree on 20th January 2010,
at a major event attended by 250 primary school children and 150 invited guests,
including many of the future users of the tree’s wood. Despite the snow and sleet, the
event was memorable for all attendees. A team of volunteers, led by the University of
Oxford’s Film Unit, recorded the event. Seven short films were later made available
for download on our project website, and a 30 minute film released.
Local artists and a photographer donated their time to record the beauty of the tree
and woodland, and worked with some of the schools. An original piece of music was
composed and recorded for the project by the OneOak trio.
Nearby sawmill, Deep in Wood, donated time and support for the conversion of the
tree. Thirty five oak boards were produced and are air-drying in readiness for their
use from 2011 onwards.
The OneOak tree has become one of Britain’s most studied trees, thanks to support
from several research partners. Treemetrics and SCCS Survey completed a laser
scan of the tree, Government scientists from Forest Research weighed every stem and
branch and are calculating biomass and embodied carbon, while dendrochronological
studies are being undertaken by the Oxford Dendrology Laboratory..
The project website attracted almost 22,000 unique visits since its launch.

OneOak media coverage
1.

Seeing the wood for the trees. In Business, Oxford Times, October
2009, pp. 12-13.

2.

A mighty oak that will fall. Oxford Times. 5th November 2009

3.

OneOak public launch. BBC TV South and Radio Oxford. 20 January
2010.

4.

One oak has many uses. Country Life, 20 January 2010, p.33.

5.

Growing wood from the trees. British Woodworking Feb/Mar 2010.
p.68-71.

6.

OneOak project. Country Channel TV. March 2010.

7.

Round the old oak tree. Tree News, Spring / Summer 2010,
p. 23.

Forest School

A

funding bid was prepared jointly with the Institute of Outdoor Learning and
the Forest Education Initiative, in support of a national coordinator for Forest
School in England. SYLVA will host the post holder if the funding bid is successful.

Outreach activities

N

ational newspaper letter published: “David Hockney's chopped-down
woodland will soon be replanted”. Hemery G.E. and Gibbs N. The Guardian.
April 1st 2009.
Alistair Yeomans led a study tour and gave a talk on sustainable forestry for MSc
students from the Oxford University Centre for the Environment.
Gabriel Hemery gave a lecture, led a field study visit and a practical session for
University of Reading MSc students.
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OneOak project - following the full life story of one oak tree

I really

.

Thank

.

enjoyed the measuring. My
favourite activity was exploring the
trees! I will never forget when we were saying goodbye.
Child. October 2009

I found

out yesterday that my daughter‘s class will
be participating in this project and we are
all really excited by the idea. What a clever way to help children
understand the whole sustainable concept (and learn about so
many other things along the way too). Can’t wait for everything
to start happening – I will definitely be volunteering as a helper
on any trips!
Parent. September 2009

you once again. We are having such
an amazing time with the project.
Teacher. March 2010
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FORESTRY - supporting sustainable forest management

O

ur Forestry programme has progressed well over the year with a number of
publications being produced, and notably the development of the myForest
service. myForest will be publicly launched in April 2010.

myForest service

myForest has been developed as a free online
service for woodland owners, and managers
or their agents to encourage sustainable
woodland management. It also functions as a
market network for wood users. Our ultimate
aim is to reconnect the woodchain through
three core services:
1. supporting owners in woodland management
Woodland owners or their agents can sign up to create a woodland management
planning account. A simple Geographical Information System (GIS) based on
Google maps and aerial photography enables users to map the boundaries of their
woodlands and their individual compartments. Inventory information concerning
species, height, stem diameter, stocking density and tree form can be entered for
woodland compartments. The myForest management plan supports general woodland
information, compartment data and management notes, which are available as a PDF
document that can be saved, emailed or printed. These have been aligned with the
Forestry Commission format.
2. linking wood users to the woodchain
Wood users are able to create an account, then detail their location on the ‘Business
Directory’ map. They are prompted to enter their interests and activities such as
contractor, sawmill, woodfuel etc. Users of myForest are then able to search for
business by category in their region. Additionally there is a function that indicates
‘wood miles’.
3. encouraing local and regional wood marketing
On the ‘Wood Market’ map, account holders can market timber and wood either
as standing trees, roadside lots, or processed products. The aim of this facility is to
increase wood flow through the local woodchain. Increased exposure of produce
should encourage owners in bringing woodlands into management, and support local
markets with the benefit of reducing carbon footprints from lower wood miles.

Charitable objective: supporting the development and application of sustainable forest management
for the public benefit.

We have actively collaborated with a large number of partners in developing and
preparing to roll out the the myForest service. A major partnership was agreed with
ConFor to ensure that myForest was promoted widely and effectively to the forestry
sector. We have worked closely with the national Grants and Licensing team, and
with the South East region, of Forestry Commission England. We also developed
strong partnerships with a number of regional woodland intiatives; particularly the
Oxfordshire Woodland Project (OWP) and the Silvanus Trust (SW England). A funding
proposal was submitted in March to LEADER to ‘Enhance the Forestry Sector in
Southern Oxfordshire’. If successful the grant will be used to support woodland visits
to educate owners in assessing their woodland resources and in creating management
plans, precursors for ensuring best practise in woodland management.

Other forestry activities

Research Consultancies & Publications
he development of the myForest service has been supported via consultation
research projects conducted for a number of organisations. These consultancies
have fed directly into the research and development of the myForest service, and
the income has part-funded the development of the information technology. One
such consultancy, carried out on behalf of ConFor as part of a European-wide study,
looked at the factors contributing to the fragmentation of woodlands and various
approaches for reconnecting woodland owners and managers with the forestry sector.
Our findings clearly demonstrated that communication between forestry stakeholders
has been a primary factor in fragmentation, an issue that myForest tackles head on.

T

Forestry Presentations
Nursery Open day - Nicholson Nurseries • Wood Festival 2009 • Global Forestry
Information Service – Oxford University • Farm Woodland Forum – National Forest
• Berks, Bucks and Oxon Forum – Forestry Commission • Oxfordshire Woodland
Group AGM • National Coppice Association – Small Woods • Blackdown Hills
AONB & Silvanus Trust • BioRegional – BedZed.
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FINANCIAL SUMMARY
Expenditure

Income

T

S

he Sylva Foundation creates, develops and delivers all projects in-house using
information technology to keep overheads to a minimum and at the same
time achieve a wide outreach to all our audiences. Therefore salaries are our most
significant expenditure at 84% of the business cost.
Our staff design, develop and implement projects keeping costs to a minimum (16%).
Salary costs are apportioned across the projects (see graph below). In addition, Sylva
collaborates widely with partners who assist in the core delivery of our mission,
which contributes to keeping overheads to a minimum.

ylva receives core funding from major donors that contributed, with gift aid, to
93% of income received. This is a secure source of income but we recognise the
importance of increasing and diversifying our income sources.
In our first operational year we secured a number of forestry-related consultancy
contracts. While bringing in welcome income, these also contributed significantly to
the development of the myForest service, and the findings will be published on our
Forestry Horizons website for the public benefit.
Sylva Foundation is developing a Reserves Fund in line with its Reserves Policy.
Over the next three years this will amount to 50% of our annual operational costs.

Summary

S

ylva Foundation has delivered efficiently a wide range of projects in line with its charitable objects. The structure and operations of the organisation has led to low project
delivery costs by using considerable inhouse skills and the latest information technology and by working closely with key partners. A key priority for 2010-2011 will be to
seek additional major donors and to continue to seek project funding for existing and new initiatives. Full audited accounts are available on request.
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WITH THANKS

LOOKING AHEAD

W

e have been very fortunate
during our first year to
have worked with many fantastic
partners and supporters:

Andrew Purves, Art in Action,
Ben & Mike Ward, Best
Foot Forward, BioRegional,
Blackdown Hills AONB, Bladon
Primary School, Bladon Primary
School, Blenheim Palace (His
Grace the Duke of Marlborough
and Staff), Bryn Walls, Cathy
Scientists, educators, foresters and other partners after the OneOak felling
Fitzgerald, Chilterns Woodland
Project, Cleftwood Company, Chris Baines, Combe Mill, ConFor, Conrad Weiskrantz,
Country Channel, Deep in Wood, Department of Plant Sciences (University of Oxford),
EarthWatch, Edina Trust, Elliot & Co., Forest Education Initiative, Forest Research,
Forest Stewardship Council, Forestry Commission England, Forestry Commission
South East, Institute of Chartered Foresters, Living Crafts, Living Woods magazine,
Martin Damen, Media Production Unit (University of Oxford), National Gallery
Education Department, Nicholsons, Neil Heppell, OneOak trio, Oxford & Cherwell
College, Oxford Decking, Oxford Dendrochronology Laboratory, Oxford Timber
Audits, Oxfordshire County Council, Oxfordshire Forest School Service, Oxfordshire
Nature Conservation Forum, Oxfordshire Wood Heat, Oxfordshire Woodland Project,
Oxon & Bucks Branch (BWA), Pathway Workshop, Paulie Simpson, Phil Koomen
Furniture, Rebecca Hind, Rodas Design, Rycotewood Furniture Centre, Sam ScottHunter, Sarah Simblet, SCCS Survey, Silvanus Trust, Shotover Wildlife, Solid Art
Furniture, South Oxfordshire District Council, Stonesfield Primary School, Symm,
TreeMetrics, The Tree Council, Trees and Gardens, University of Reading, Upton
Smokery, Wallingford Museum, Waywood Creative Furniture, Ward Forestry, West
Oxfordshire District Council, Willowcroft Primary School, Wood Farm Primary
School, WOOD Truck Festival, Woodland Trust, Woodstock Primary School,
Wychwood Project.

O

ur first year has been tremendously rewarding and exciting. Looking forward to
2010-11 we will seek to continue building on our reputation and profile, further
developing our first suite of existing initiatives, while also launching some new ideas.
Our main activities for next year will be:
SCIENCE
• Continued development of our forestry think-tank Forestry Horizons;
•

Our new Sylva Scholarship will be launched with the Department of Plant
Sciences, University of Oxford, in Autumn 2010;

•

Developmental work of our TreeWatch initiative will culminate with a possible
pilot in Summer 2010 with national partners;

EDUCATION
•

Education and outreach work under the OneOak project with schools, young
people and the public will expand with numerous planned activities. These will
include visits to schools by furniture design students, and the children revisiting
the woodland site to plant a new generation of oak trees;

FORESTRY
•

The myForest service will be launched early in the year, in a major partnership
with ConFor, and we will seek to roll out the initiative nationally with partners;

•

We hope to be able to support a forestry extension officer for the Southern
Oxfordshire region (funding dependent).
Gabriel Hemery
Chief Executive
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www.SYLVA.org.uk

Sylva Foundation
Manor House
Little Wittenham
Oxfordshire
OX14 4RA
United Kingdom
Tel: +44 (0)1865 408018
email: info@SYLVA.org.uk
Charity registered in England and Wales (1128516)

